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Mt. Washington Community Council

8/7/2024 Meeting Minutes

Welcome and Call to Order

A meeting of the MWCC board was held via Zoom link on this day. Karen filled in for Jaime and
called the meeting to order at 7:10pm when enough members had joined to form a quorum.

Roll Call and Determination of a Quorum

Board members in attendance were Karen Luken, Margeaux Selig, Kristina Kew, Rick Meador, Julie
Rimer, Michael Gray, and Priscilla Elgersma. Jaime Castle and Jack Diesel were absent.

Adoption of the Agenda

No formal adoption of the agenda Jaime created for August 21 was made, but Karen called our
attention to it and asked for suggestions. No suggestions were made and everyone said it looked
good.

Reading of and Approval of the Minutes of the Previous Board Meeting

We did not approve the meeting minutes of the June 18, 2024 board meeting, so we will need to do
that in the September board meeting.

Unfinished Business

Community Budget Request

Karen suggested CURC could create a CBR for the tower lights. The replacement lights will light the
tower from the ground up. Karen said the CURC is not close to having enough money to fund the
replacement lights which are currently estimated to cost approximately $50,000. CURC has
approximately $10,000 from spaghetti dinner profits to-date. Karen suggested we extend an offer to
Bob Wetterer to create a CBR for the tower lights.

Kristina clarified that the money for approved CBRs for fiscal year 2026 is released about July 2025.
The City of Cincinnati’s 2026 fiscal year runs from July 1, 2025 to June 30, 2026.

Karen asked if we should request a CBR for completing the bathrooms in the Stanbery Park
pavilion. She said she thought everything had been hooked up by Priscilla’s husband, but we ran out
of money to install toilets and sinks. We will need to ask Priscilla about the status of this project.

Karen asked if Rick could do a CBR for new banners on the square. Rick has since notified all that
he will not be submitting a CBR for a banner project. Five years ago, Rick spent a great deal of time



writing a banner CBR that was rejected by the city. As Rick wrote, in the past five years, poles have
been added, pegs have fallen off, and tree limbs need to be trimmed. Work needs to be done on
banner design and color, which would then need to be presented to and voted on by membership.
There is not enough time to do a banner CBR this year. Rick suggested forming a committee to
rewrite the last banner CBR and present it in the next round of CBR proposals.

Julie stated that she and Priscilla are writing a CBR for interpretive trail signs in Stanbery Park. They
are working with park naturalists on this project. Karen stated she is concerned that the board does
not know enough about this project to support it and that it will require additional board meetings.
Julie stated that any resident can write a CBR if he/she is motivated to do so. No additional
meetings of the board are required. The membership will vote on which projects to advance.

Succession Plan

Karen said Jaime will be stepping down at the end of 2024, as will Kristina. A suggestion was made
that the future treasurer should train under Kristina for a bit of time to understand this board
position.

Rick asked whether we should try to target getting certain people to run for the MWCC board. He
suggested recruiting members from the CDC and CURC. He also suggested we should brainstorm
people we might approach about running for the board.

A discussion ensued about the by-law requirement to have attended two meetings of the MWCC in
the prior year before running for the boatd. Karen suggested we should consider revising the by-
laws to abolish this requirement in order to have a larger pool of people run for the board. Julie
explained the rationale for the creation of this by-law, that in the past, a business owner flooded the
MWCC board election meeting with bar patrons for whom he paid their membership in order to
control who was on the board. Julie stated any by-law changes would need to be approved by the
membership. We need to tell the membership at August’s meeting that we are looking for people to
run for the board.

MWCC Meeting Yard Signhs

Karen said yard signs were being made that would state when MWCC meetings would occur. She
suggested we could use future NSP funds to upgrade the internet to conduct all meetings by Zoom.
Kristina cautioned that it might be difficult to conduct voting by Zoom, that it would be important to
know that only members were voting.

Dumpster Weekend

Karen suggested conducting a dumpster event this fall in which people could bring hard to dispose
of items to dumpsters at the rec center. She said this has been very popular in the past. Kristina
confirmed that we have done this several times. The last time was in 2022. The question was asked
if the CDC Seeds of Change grant included disposing of items, but Karen explained it will be a pop-
up recycling hub. Karen suggested we find out which dumpster supplier we used in the past. No one
assumed responsibility for advancing this project.



Pumpkin Chuck

Rick stated we need to get the Sons of the American Legion logo up on the Pumpkin Chuck website.
Rick obtained $250 donations from both the American Legion veterans’ group and the Sons of the
American Legion. We will ask Phil Roberto to add this logo to the Pumpkin Chuck website when
Rick sends it to Julie.

Margeaux gave a status report of the Pumpkin Chuck planning. Key points to note include the
following:

e Five food trucks have been retained.

e The Pumpkin Chuck website is up and Josh continues to add information to it.

e Margeaux and Priscilla are figuring out where people can park outside of the Stanbery Park
parking lot.

o  Work continues with regard to obtaining sponsors. Margeaux and Karen have split the list.

o Karen will let Priscilla and Margeaux know from whom they should buy the composting
serve ware needed for the Pumpkin Chuck.

e Julie is obtaining items for the $5 mystery grab bags.

e Priscilla has laid out a timeline of all the Pumpkin Chuck tasks and when they must be
performed. She will share it will all involved on Google docs so everyone can update the
document as tasks are completed.

e The next Pumpkin Chuck meeting will be at the rec center on August 21, one hour before the
MWCC meeting.

Announcements/Upcoming Events

The next spaghetti dinner is Saturday, September 17, 4pm to 7pm, at the American Legion Post 484.
The dinners pay for the lighting of the Mt Washington Water Tower. The dinners include salad,
LaRosa's spaghetti and meatballs, garlic bread, a drink, and a dessert. Dine in and carry-out are
available. Volunteers are always needed and they qualify for a free dinner.

Adjournment
The meeting was adjourned at 8:30pm.
Respectfully submitted,

Julie Rimer
MWCC Secretary



